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The World Bank Task Team,

Project implementing agencies and beneficiary entities,
Ladies and gentlemen.

It is my pleasure to welcome you and address you this morning as we wrap-up the
implementation support mission for Horn of Africa Gateway Development Project, and the
Second Horn of Africa Gateway Development Project. May I begin by appreciating the World
Bank for the continued support of the transport sector. The implementation of this project will
go a long way in transforming the lives of the people of Northeastern Kenya and the Horn of
Africa in general. Following the last mission of November-December, I am happy to note that
the Bank approved two new operations on the Additional Financing under the original Horn of
Africa Gateway Development Project and the Second Horn of Africa Gateway Development
Project, raising the credit under the project from USD750 million to USD1.3 billion, essentially
making it the largest single project to be financed by the Bank in Sub-Sahara Africa. We also
thank the Bank for approving the Government request for extension of the implementation
period by two years from June 30, 2028 to June 30, 2030. The Ministry of Roads and Transport
is fully committed to ensure successful implementation of the project.

I am informed that the implementation support mission that started on June 8, 2026 and coming
to an end today was successful, and the Bank task team met the six implementing agencies and
twenty other beneficiary entities, as well as road works contractors and supervising consultants.
I am happy to inform the Bank task team that the wrap-up meeting coincides with our Project
Oversight Committee meeting for the quarter ended June 30, 2026, when we take stock of the
progress status of all project components and address issues that may have emerged during the
ended quarter.

I take this opportunity to thank the implementing agencies and beneficiary entities for their
active participation during the mission and ensuring that all objectives of the mission were
achieved.

I am happy to note that the main element of the project, the works contracts for the road sections
and civil works for fibre optic cable under World Bank financing along the Isiolo-Mandera
Road have all been awarded, and works are well under way. The Ministry is also happy to note



that with the approval of the Second Horn of Africa Gateway Development Project, financing
of the entire 740km road from Isiolo to Mandera has now been confirmed. The Ministry also
appreciates the Bank’s acceptance to finance the capacity enhancement of the active equipment
and rehabilitation of the fibre optic cable from Nairobi to Isiolo, thus ensuring the same quality
of service from Nairobi to Mandera.

I would like to assure the Bank task team that all the implementing agencies are fully aware of
the high expectations of Kenyans, and in particular the host communities in the project area,
and therefore the need to fast-track implementation for timely completion of the Project. Time
is of the essence therefore, and the Ministry will continue playing its oversight role to make
this happen.

During the mission, I received briefs on the issues that we shall need to address moving
forward, including fast-tracking some critical activities that are delayed namely: (i)
procurement of supply and install contractor for the fibre optic cable, (ii) procurement of design
and build contractor for two bridges at Rhamu and Suftu, (iii) procurement of design and
supervision consultant for OSBPs and Rhamu, Mandera into Ethiopia and Mandera into
Somalia, (iv), Procurement of design and supervision consultant for trade facilitation centres,
(v) procurement of contractor for the Centre for Land Acquisition and Resettlement Studies for
the University of Nairobi, (vi) procurement of design and build contractors for the two road
sections of Modogashe-Samatar and Rhamu-Mandera under the Second Horn of Africa
Gateway Development Project, among others. I am informed that the respective implementing
agencies gave concise measures in place to fast-track procurement. The Project Management
Office is required to monitor these activities closely to avoid slippage of the agreed timelines.

In regard to occupational health and safety at work zones, I am informed that we continue to
experience increased incidences of injuries and fatalities. Implementing agencies are requested
to continue providing supervision-in-chief to ensure that the supervising consultants fully
comply with the approved safeguards instruments.

Another critical issue that needs addressing is compensation for loss of assets, livelihood
restoration and land acquisition. The Ministry appreciates the support accorded to the
Government by the World Bank by approving the use of credit proceeds for these activities. I
am informed that KeNHA have been working closely with the National Land Commission to
clear the remaining sections of the project road so that contractors can be siiued with full
possession of site.

In Conclusion,

Let me reaffirm the Ministry’s commitment to lead the implementation of the three operations
comprising (1) original Horn of Africa Gateway Development Project, (i1) Additional Financing
under the original project, and (ii1) Second Horn of Africa Gateway Development Project.

I thank you.

Eng. Joseph M. Mbugua,
Principal Secretary, SDoR
Nairobi, July 2, 2026



